Grace United Methodist Church has developed an exciting new program,
the Grace Institute for Ministry Leadership, that we would like to invite all
local church officers and leaders or future leaders to participate in. We will
provide church officers and leaders with Biblically based developmental
training in leadership skills. For questions, please contact the church office
301-292-7828 or Nona Colbert 301-645-4510.

CURRICULUM/COMPONENT 1

Biblical Leadership/How To Be An Effective Leader

e Qualities of an effective leader
»  Servant leaders
*  How to conduct meetings

Scripture: Ps. 127:1 - Except the Lord builds the house, they labor in vain -who build it;
except the Lord keeps the city, the watchman wakes but in vain..

Scripture: Rom. 13:1 - Let every person be loyally subject to the governing (civil) authori-
ties. For there is no authority except from God [by His permission, His sanction], and those
that exist do so by God's appointment.

Establishing Ministry Coals

*  Vision and Mission statements
*  Identifying and setting goals
* Long range v. Short Range Projects

Goals vs. Projects Scripture Heb. 3:5: And Moses certainly was faithful in the ad-
ministration of all God's house [but it was only ]as a ministering servant. [In his entire
ministry he was but] a testimony to the things which were to be spoken [the revelations to be
given afterward in Christ].

Team Building Skills (Matt 18:19-20)

*  How to build an effective team
*  QGetting the most out of team members skill sets
*  Partnering with ministries within the local church

Scripture: Matthew 18: 19Again I tell you, if two of you on earth agree
(harmonize together, make a symphony together) about whatever [anything and
everything] they may ask, it will come to pass and be done for them by My Father
in heaven. 20 For wherever two or three are gathered (drawn together as My
followers) in (into) My name, there I AM in the midst of them.

Registration

Price
Date and Location Time
$50.00
o Saturday, March 6, 2010 10:00-3:00
Total:

Name (Please Print Legibly)

Address:

Phone Number:

Location:
Accokeek Library 15773
Livingston Road
Accokeek, MD 20667
Method of Payment (make check or Money Order payable to
Grace United Methodist Church—GIML): o Check
0 Money Order

Send Registration Fees To
Grace Institute for Ministry Leadership
Grace United Methodist Church 11700
Old Fort Road Fort Washington, MD
20774 Telephone: (202) 292-7828
E-mail: nona8249@aol.com



